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Many organizations report problems managing and
effectively retaining a diverse multigenerational
team. They also often report that the problem is
created by generational differences. It's important to
consider generational diversity is a symptom of the
problem, not the cause. The root cause is likely
related to communication, leadership, and
organizational culture.

Navigating A Multigenerational Workforce

Position your audience or entire organization to:

Bridge generational communication gaps

Become role models for multigenerational team success

Learn building blocks for an atmosphere of credibility, trust, and respect
Strategically build positive actions that will save time, effort, and resources
Ignite workplace efforts by creating a desirable, diverse, and strategic
approach for generational neutrality
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Repeat business: "Dennis delivered an uplifting and
empowering message at the annual meeting of one of
my client associations. Next Spring, he will be the
keynote speaker at another client’s conference. I have
and will continue to recommend Dennis’ talents, skills
and insightful messages to other organizations.”

- Gil Longwell, Meeting with Success!
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Reach any audience: "The presentation Dennis
provided to a 55+ (age) audience was well received
and I was amazed by the amount of questions for
Dennis. It clearly demonstrated his versatility to
present to various groups with different backgrounds.”
- Gerry Chickeletti, Mature Workers Program
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Participants will connect with a deeper understanding of how we are often taught to "treat others the way
we would like to be treated” but that is not the magical formula for generational success. The magical
formula is to “treat others the way they want to be treated.”

You’ve made a commitment to excellence; now solidify your actions by uniting the team.
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Dennis travels from Pennsylvania, USA - he is available worldwide.



